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Moving Forward Togéter in Hope

Introduction

The Diocese of Limerick has celebrated a Diocesan Synod, the first in 80 years. It has
been an event of the Holy Spirit, an experience of deep encounter, a time of hope. The image
of it that | treasure is one found on our Synodhsgée ¢ the hall in Mary Immaculate College
with 400 people, lay, priests, single and married, young and older, gathered together in circles
working hard but joyfully at discerning what God was calling us to as a Diocese.

Throughout our preparation fothe Synod, the whole Diocese has been learning
G23SGKSN) (12 0SS aGaeyz2RFfé¢x GKFG Aaz gtftl1Ay3a
as we move forward in hope. When we gathered in April we invited the representatives of
other churches and otheretigions along with representatives of the civic and social agencies
of the City and County Council to join us. | felt our gathering was a glimpse of the Church that
the Holy Spirit wants to b& a community of communities with Jesus among us, serving
socety at all levels, offering it a soul, wanting to give our spiritual and social contribution that
builds up the fabric of society.

| recall more than one person saying to me how moved they were to find themselves
sitting side by side with priests, chattjrabout future directions of the Church. Some young
people said to me they were sure if other young people could see this, they would be hugely
impressed and really begin to understand more about the Church.

So | thank God for the Synod. It has givenmugxperience and an image that provide
a benchmark in our hearts and minds for the future. With this pastoral letter | now present
the Diocesan Plan that has been developed on the basis of the Synod. Before getting into the
detail, | would like first of &to offer some perspectives that emerged from the Synod.

Looking at Reality with New Eyes

t 21LJS CN}YyOAd 2FGSYy AyOAiSa dza (2RI & G2
is, we need to look around us in our home and our streets, our villagesowus and our city
YR RAAO02@GSN) D2R RgStfAy3d Y2y3a dzaz aF2ai0S|
322RyS&daas OGNHziK yR 2dzaGAOS¢é¢d® t SNKILJA (GKz2as$s
searching for meaning in their lives. And even in thgaiwes and apparent rejections that
S FAYRI a2YSGUKAy3 2F D2RQa ¢2N] Oly o6S dzy O
look around us with new eyes to see the potential even in the face of difficulties.

A

Our Synod journey concluded during the YeamMercy. It is no surprise, therefore,
that we looked at the six themes of our Synod with eyes of merciful love, hope and
tenderness. We made a realistic assessment and voted on many proposals. We acknowledged
there are less priests and we need new mod#ideadership. We heard how young people
find it hard to connect with the Church and so we need to find new ways to be with the young
church. A major theme was that of families needing support in handing on the faith and in
facing difficulties as a familyiturgy, we saw, needs to link more with life. Above all, as a
Church community we recognised our desire to reach out much more beyond the sacristy,
beyond the church building or Sunday Mass, beyond the usual structures that we are used to.

3| Page



It is in lookng around us with eyes of love that we generate into life the Church of the New
Commandment of love.

A Community of Communities with Jesus among Us

It seems to me the Synod has called us to a more Misshaped Church, relying less
on the prieston-his-own simply providing sacramental services. It was a call to rediscover the
vocation and responsibility @l the baptised and that we arall co-responsible in buildingpu
the Church. Let me offer some images to share what | mMean.

One way of looking at the Church is to see it
primarily as a parish service with the priest at the
centre of everything. It more or less all depends only
on him and we judge the efficiency or otherwise of the
OKdzNOK 6@ KAa&a &LISNF2mndes v %s’
he can give. It is true that the priest is an ordained
minister and so has a particular grace at the service of
the community. But it is a deformed picture of the
Church to view it as something akin to a shop with the
priest as the shopkeeper seljrgoods, someone who j{
is more or less successful in marketing those goods!
exaggerate for the sake of effect but you can see what ﬁ
| mean. The Synod clearly understood this is not image
of the Church we want going forward. Our Diocesan
plan presupposes atioer way of viewing the Church.

A second way of looking at the Church
is to see the parish made up mainly of the
priest but with a number of active
O2ff 1 02N G2NARS LIS2LX S af
This has the advantage of not placing all the
responsibilityon the shoulders of the priest
If2ySe® LG asSsSa fl& LIS2LJ
move in the right direction. It is not good for
the priest to be an isolated figure because
isolation is a bad counsellor as Pope Francis
LJdzG AG NBOSyilfted 2uS R2y(
own. We go together. At the Synod we spoke
of how priests need help in their ministry.
This is also true in the face of the ageing
profile of priests in our Diocese. We spoke
also of the appointment of administrative assistants. That would be a posidvelopment.

16 KS [doY(2 LyaGAGdzis Aa GKS LI ad2NIf Ayadaddadis 2F GKS
FNB (I 1Sy Tebubrde matde¥l§ whiRiiare geared towards understanding and building a Church of
W/ 2YYdzyA2Yy 2F /2YYdyAGAS&EaQoD
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ut again to limit the Church to a parish made up primarily of a small number of committed
e LIS2LX S T OUALBS Ay aOKdzZNOKeé¢ NRBfSa g2dzZ R
FGAOQLY [ 2dzy OAt OFffa (KS aditt§2 LEKS 207 SY2R S
LANRGED {2YSGKAY3A Y2NBE Aa ySSRo

A third approach to how we see Church is
to promote an active lay involvement in
leadership and discerning roles such as, for

instance, parish pastoral councils and parish IC_:_%

finance councils.nl this way of seeing things, the

priest works collaboratively with his sister and S
ONRUKSNAR GaSNBAy3I¢ K%%%FA Klipysgl

is positive in this. A key notion today underline
by the Holy Spirit is that the Church is a
communion of the all the baped with all the
vocations in the Church offering something @

specific. Each person has a particular gift for the j¢ |
whole community and it is working together in% ‘
communion with one another in Christ that we ""
best hear the voice of the Holy Spirit. We need
participative structures in our Diocese and parishes to make this happen. Our Synod has said
clearly that we need to have a parish pastoral council in each parish. It is also church law that
each parish should have a parish finance council. The Synod haseddioae initiatives the
parish council can consider to pursue this collaborative approach.

| should note, however, that even this approach to Church is not enough. The idea of a
priest and the parish council serving the parish is good but we have &daie not to slip
into what Fr. Paul Philibert O.P. told us about in our very first Synod gathering nearly two
years ago,- 1 KS NARail 2F ONBFGAY3I | LI NRakK O2YYdzy
members, even democratically voted onto a council, but thst of the parish almost as
Of ASyida 2F (GKS [/ KdzZNOKQa VYAiaaizyszr OfASyda 21
sacramental rites performed for their inspiration and spiritual comfort.

What the Spirit today seems to be
| pushing us towards what might called the
7 T e | KdzZNOK a | a/2YYdzyAiue
F&}‘n believe the tone of our proposals at the
o T« Synod is moving us in this direction.
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| would like to make a few points
Fo2dzi GKA&D t 2LIS CNI yOA3
g virtue of their baptism, all tb members of
the People of God have become missionary
disciples (cf. Mt 28:19). All the baptized,
whatever their position in the Church or
their level of instruction in the faith, are
agents of evangelization, and it would be
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insufficient to envisage a plaof evangelization to be carried out by professionals while the
NEald 2F GKS FIAGKTdA g2dz R aAYLIE& 0S LI aaA@S
has emerged from the Synod.

¢KS / KdZNODKQa YAiadaaizy 2F Sdringaveneation theh 2y O
LI NG 2F SHFOK 2F GKS oFLIWGAT SR wdzald a AdQa
Sy2dzZakK aAyvYLX e (2 KIFI@S LINASada 6A0K I FSg O2f
community of communities with Jesus among us.hSt@mmunities are built up around three
& O 2 Y Y dzygic@mmanion with the presence of Jesus in the Word of God, communion
with Jesus in our neighbour, communion with Jesus in the Eucharist (and the sacramental life
of the Church). ltisin livingthese 1S a O2YYdzyA2y aé (23SHTKSNI gAlF
of the New Commandment to love one another that the Church comes to life.

| am keen to see the development of various communities emerging throughout the
Diocese where, as well as the Sundgsthering, people have an opportunity to share
especially the life of the Gospel together. This is something we can all do regardless of our
LISNB2YyFf fAFTSQa OANDdzvaidl yoSaod ! yR GKA& ¢ 2 dz
other churches and othereligions as highlighted by the Synod.

CKSNBQa | FdZNIKSNJ LRAYyGD tFNRakKSa Ff2yS
and classic parish structures alone do not define the Church. There are many religious orders
and congregations. There are groupsdaassociations, movements and institutes, councils
and committees, social and spiritual initiatives of all sorts in the Diocese. Just think, for
instance, of the Diocesan involvement in schools, hospitals, nursing homes and the prison.

' YR OKSNBOKHINSR aywsaE OIAFaa 2F GKS {LANRGO GKI
Diocese and parish. We need to be open to charisms that the Spirit pours out for the up
OdzAf RAY3I 2F GKS / KdzZNOK® [FGStex F2N aAsoh 0 y OF
St. Cecilia whose enthusiasm has already touched many. But we can think too of Muintearas
losa, the St. Vincent de Paul association, the Friars of Renewal, the Charismatic Renewal
Movement that next year celebrates its fiftieth anniversary, the Emnemmovement, the

Neo/  § SOKdzySy It 2F&X !'yYR Ylyeé 20KSNE® ¢KS /K
flowers. We need to be able to look around and appreciate the many elements of Church life.

In looking at the Church as a community of communities, we la#s/e to remember
that our Church communities can never be s@itlosed. We always need to go out, creating
gKFEG t21JS CNIyOAa OFffta al Odz Gd2NBE 2F Sy 02 dz
famous theologian and martyr killed during World Whawrote was that the Church is only
Church if is there for others. Pope Francis too often encourages us to go out of ourselves,
outside our comfort zones, enter into encounter with others around us. It is healthy for us. It
is poisonous to be closed in omrselves.

2 KFG GKAA YSIhya Aa GKFG GKS [/ KdzZNOK OF y Qi
liturgy, faith formation in schools or issues of leadership. These are important dimensions in
the life of the Church but they are means to an end, not theppge of the Church. The
Church has to be focussed on going out to serve. There are so many around us needqg help
those suffering from addiction of all sorts, the homeless and migrants, refugees and asylum
ASSTSNEZ (UK24aS AdzZFFSHBYIAFSPEANI LK SRBAKK YA BXKde
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0KS LINRPofSY 2F K2YStSaaySaa d Ada R22NBERGISLED
it help elsewhere. It was good that our Synod referred to agencies like Bedford Row, the

/| KAt RNByYy Qa pakshiate Cihdn8n8i€sietE. We 2an also be grateful for other
Church initiatives such as Trocaire and the Limerick Social Services Council that remind us of
our mission to go out to others.

There is something else | want to underline very stronglg. ilnportant to remember
that our Christian vocation is lived out day by day in our personal lives at all &efaaisily
and work, sport and entertainment. | am always a Christjavhether it be at work, at home
or at sport. Recently, there isariskthmtS YA IKG GKAY]l 6S INB aAy@?
are doing things like leading lay liturgies or becoming a Eucharistic minister or visiting the sick
on behalf of the parish. These services are necessary and | wish we had many more lay people
doing them ¢ the Diocese hopes soon to be recruiting lay volunteer catechists (teachers of
religion), members of bereavement teams, hospitality groups etout we must also avoid
reducing our Church commitment to those services. As one woman put it during dhe of
{@y2R aSaaAirzyazr ayz2¢ 0(GKIFIG L KIF@S NBFNBR Y& -
FRYANBR KSNJ 3SySNeaAde FyR AdiQa 3INBlLiGod 2SS y
Church! But, of course, we always have to remember that the womasnmentioned had
spentmost of her life to date rearing her family and that was doing something enormously
AYLER2NIFYyG F2N) GKS / KdZNOK® { KS o6dzAtd GKS a¥Fl
life we are in, is called first and foremost to witnés2 2 dzNJ FlI AGK RIFI& o6& RI
of life.

Pope Francis also makes this point. He notes that many more lay people are involved
y2g Ay 1@ YAYAauNER GKIFIY o0ST2NB® ¢KIG A& 32
the lay ministriesthis involvement is not reflected in a greater penetration of Christian values
in the social, political and economic sectors. It often remains tied to tasks within the Church,
without a real commitment to applying the Gospel to the transformation of so@ed ¢
(Evangelii Gaudiupm. 102). The goal of the Church is to help renew and transform the world
around us, the environment, the social inequalities we see, the world of the family that needs
so much care today. We are all involved in linking the Gospeklige in our everyday life that
includes our social, political and economic activities. Our Synod will be fruitful to the extent it
leads to a greater sense of missionary discipleship in all of us and in each of our specific
callings in life.

An Event hat will Unfold in Time

Our Synod took place last April but it is an event that will now unfold over time. | am
grateful to the members of the Preparatory Commission, especially Fr. Eamonn Fitzgibbon,
Synod Director, and Ms. Karen Kiely, Synod adminisira® well as the delegates of the
Synod, including the priests, who gave so generously of their time and energy. | know the
delegates are appreciative of the formative experience the Synod turned out to be for them.
The specific commitment with regard the Synod is now concluded with the publication of
this Diocesan Plan. The journey of the Synod now passes over into and continues in the
normal life of the Church.

Over the summer, a number of people examined the results of the Synod and
provided a keyo reading the proposals to help us move forward. The delegates at the Synod
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met again in October to offer comments on the first draft of our Diocesan Plan. | am happy we
are now publishing this plan.

| will be sending our Diocesan Plan to Rome. As peairas the Synod, | will also send
a letter in the form of a Report on the Synod, mentioning the issues that emerged in our
Synod and specifically referring to some of the topics not on the Synod agendahiuit
were highlighted on the last day.

OoveNd (G KS ySEG GSy @eSIFNBSZEZ 6S oAt £t 06S Ay
Spirit say to our Diocese through the Synod. | should note, however, that the Synod has
already had its impact. Significant developments have already taken place. Wittetloalc
appointments a few months ago, we have moved more clearly towards a team model for
priests with a number of priests offering their ministerial service in a number of linked
parishes. This will develop further. Of course, there will be teething Ipre$é and much
learning on all our parts but it is the direction indicated by the Synod and | am grateful to the
priests for responding to it with generosity.

| am particularly pleased that | have been able to appoint Catherine Kelly as our
Diocesan Sectary/General Manager, the first layperson to hold that position. | have begun
to put in place new arrangements for the implementation of the Synod directions in the area
of faith formation and family ministry, liturgy and youth ministry. In terms of comityun
building and belonging, | am happy to say that the Diocese has appointed a chaplain to the
Travelling Community in Limerick. | know several parishes have already begun to reflect on
what the Synod means for their parish and how they might take ingpirdtom the Synod.

t 2LJS CNI}yOAa KI
dzy RSNR UGl YR KAY (2
dSO0dzNB F NNY yaISYSyi
FNE ReylFYAO®d ¢KI
lead us.

I YeadSNAR2dza aleéeAy3a (K
-y Aa OGKFdG 6S YdzadGyQl a1
a dzii NI GtanStolbedirSprotedkBs thaty” |
Ad gKIFG 6SQff 06S R2AYy3 AY

Moving forward with hope

¢KS tNRLKSGO LalFAlIFIK oL& noY wMyO LINBaSyila
somethingnew[ 221X R2 &2dz y2i aSS A0KE®d hdz2NJ SN} Aa
era. It can be a challenging time but faith invites us to believe in the love of God in all
OANDdzvyadGlyoSaod / KIFIy3aS OFry YSIy f AQGAywather OSN.
institutional or societyd & SR adzLJLR2 NIa 2F GKS LIl adoe ¢KIFdQa
lead to a positive understanding of poverty, that poverty of heart and mind that saint Francis
of Assisi spoke about, knowing how to set aside our aalmes of traditions, our former ways
of doing things, our personal likes and dislikes and opening to new ways. Sometimes we might
feel what we have to offer is small compared to the challenges we are facing in the Church
FYR Ay (KS ¢ 2 NIieRembe? sométhing Mathér Téresal «ail. SN lived in
Calcutta with enormous problems. She said that all she could do was but a drop in the ocean
O2YLI NBR ¢AGK GKS LINPofSYao .dzizs &aKS | RRSR:Z
then the ocean woul be missing something.
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| believe it is one of the great tricks of the Devil to make us confuse a false humility
with what in reality is a temptation against hope. A false humility makes us see only our
imperfections and sins, challenges and difficultesl stop there. It does not move into the
positive step of trusting in God who is leading us forward. This false humility is, in reality, a
temptation against hope. True humility, however, while certainly acknowledging our limits,
recognises that | am whd am but God is the One who can do so much more than | can
imagine. Hope builds on this.

What is true for each of us personally is true also for the Diocese. We need to have the
trust that a child has in his or her mother. In hope, we abandon ourseétv€nd, believing
God loves us and is at work in our personal limits, sins and challenges as well as in the limits
and difficulties in the world around us! We must have trust in the form of believing in love in
all circumstances, even those apparently atge ones, and in all times. God is thinking of
me/us. God is my/our best fan, as the Pope put it in Krakow to the World Youth Day. God will
give me/us all we need to go ahead.

Hope is more than cheerful optimism, or just seeing the positive. It isestoun of
being anchored in the God who gives us the gift of trust and perseverance. It is in following
the Crucified Christ that we find strength to keep going. Mary, our Mother, is the great
example of hope and trust. In her humility, she proclaimed gineat social revolution that
O2YSa lo2dzi Ay WSadza / KNRadGY G¢KS ! fYAIKGE ¢
their thrones and raises the lowly, he fills the starving with good things and sends the rich
gl & SYLXi&s5E o6[1 mMYnc

As we implemeng dzNJ 5A20Saly LXIlys> fStQa 0SS SyoO2adz
/| KdZNOK ¢gKAOK a32Sa F2NIKeé Aa | O2YYdzyAade 27
evangelizing community knows that the Lord has taken the initiative, he has loved us first (cf
M WY nYmMpoX FYyR GKSNBEF2NBE 6S Oly Y2@0S F2NB!
69D HNnOX L K2LIS GKFG FEf O2YYdzyAUASa gAff |
path of a pastoral and missionary conversion which cannot leangshas they presently are.
GaSNBE |TRYAYAAUNI GA2yéeE OFy y2 f{f2y3ISNI 6S Sy
GLISNXYIFySyate Ay | aGlraS 2F YAaairzyé Q ot 2LI3S
Gospel Evangelii Gaudiun®5).

Reading the DiocesaRlan

| invite you now to read carefully our Diocesan plan. It is also to be read together with
others in our parishes and communities. As | mentioned above, over the past few months a
lot of work has gone into reading the results of the Synod. The Synedhas given us an
overall direction for our Diocese and also a clear thrust for each theme that emerged in the
Synod, thus providing a Vision to guide us in the years ahead. It has also enabled us to
prioritise proposals within each theme and devise atggy for delivering the broad range of
actions identified.

In order that we can realise our Vision the overall strategy proposed in the Diocesan
Plan is to develop capacity or ability to deliver at diocesan and local level.
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You will see in each thentbat the aim is to begin by doing something at diocesan
level to increase our ability to move on this theméhis is achieved by training, employing or
appointing people to key positions. Then, in turn we aim to similarly develop the ability on the
groundto make progress on actions by providing training and resources and ensuring there
are people at local level who can deliver actions in this theme.

We have many proposals and many actions named in the plan. The intention is that
local communities apprazn many of these (the ones that are not core or essential) as they
would a menu and choose those that are appropriate to their circumstances. Obviously, we
OFryQil R2 S@OSNEBIGKAY3 Itf |G 2y0Se® 9 OK f 20l
elementsofthax YSy dz¢ GKS& éFyid G2 LINRPOSSR 6A0GK Ay

Finally, there are two other categories of proposals for which we have employed a
different strategy.

Firstly, there are those proposals brought forward by groups or agencies who are
already working in particular areas and who have particular experience and expertise, for
SEFYLX S /2YLI &aarz2ylrdsS /2YYdzyAidArSas . SRT2NR
strategy is to work with and support these groups rather than working in par&kdondly
some proposals have been brought forward by delegates themselves who have a passion and
experience in the particular area, for example, IAtaith dialogue, Living with disability,
Laudato Sand care for the Environment, or the John Paul 1bAis for young people. Again
here the strategy is to go back to those delegates and work with them to act upon their
proposals.

| hope you enjoy reading through the Diocesan Plan. Can | suggest you say a little
prayer to the Holy Spirit to guide you asdgo NBI R ' YR GKAYy 1 | o2dzi 6KI
a plan for all of us and we all have todlgle tod SS K2 g ¢S Ol y o Nbw3a Al
F2NBFNR G23SGKSNI AY K2LISY dhdzNJ KSE LI Aa Ay Gf
(Ps 124:8).

+Brendan Leahy

Bishop of Limerick
Feast othe Immaculate Conception, Decembé&rB)16
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Vision

In Baptism we are all welcomed into the Christian community and conferred in our dignity as
children of God. As children loved by God and in whom God delights we are called to be
RAAOAL Sa 2F D2RQa AYTFTAYAGS f 2 &Sudityé&rk Senged vy 2 R
of Belonging says to us in our time and in our Diocese. How can this theme renew us? How
will it be reflected to the Diocese as a whole?

We recognised two approaches to the Synod vote on building an inclusive church. The first
wasini KS W1 S écocaifitiativéls dIkeadk out to local people. The second worked in
wider categories; people on the margins across the city and the diocese. There were strong
votes in favour of proposals from both approaches.

The following figureprovides an overview of the actions proposed under the theme of
Community and Sense of Belonging:

Bedford Row Family Project (1)

City Centre Community Network (2)

2) Network &
Outreachto
margins

Regeneration Parishes (3)

Mental health & wholeness (4)

Reaching out to those hurt by the Church (5)

o Compassionate Communities (8)
Hospitality after Mass (17)

Welcoming Group [13].

Lay parish visitation .
team (15)

Updated Station .
Mass/Liturgy (12)
Mass for newly baptised
(22)

Family Mass (54)

Parish role in safeguarding

Inclusion of
learning disabilities
(10)

Community
& Sense of
Belonging

1) Support &
Resource
Parishes

3) Special
interest areas Intra-Faith and

Inter-Faith
A Dialogue (11)
Links to other faith

groups (e.g. Focolare,
Youth 2000) (35)

4) Small

Diocesan

our planet (9) Christian response to
Community Group Laudato Si (71, 9)
Network (14)

Diocese — core AParish{Pastoral Area - . Parish/ Pastoral Area - menu options
strategic action core strategic action
(x) = Synod proposal nhumber .External group/initiative

The proposed actions are outlined in more detail on the next page:
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The diocese WiIRS @St 2 L) I WYSydzQ
training and resourcing parishes as they chodsem a
menu of local proposals(similar to Core Strategit
Action Seven in Liturgy and Life).

Parish Pastoral
Councils and
Leadership Group:t
will be gathered in

develop outcomes that are practical and releve
in their own area.

Spring 2Q7
Further Actions
This core strategic action will in turn enable subseque
delivery in our parishes of the following proposals:
1 Hospitality after Mass 17
1 Establish a Welcoming Group 13
1 Lay parlgh visitation team to visit homes, hosp 15 Parishes will
and nursing home choose from this
1 Introduce an updated version of the Static 12 menu over the
Masses/Liturgies lifetime of this
1 Continue tradition of inviting all children baptise Plan
during the year to a special Mass where tr 22
receive an individual blessing
1 To foster the Family Mass 23
1 Parishes collectively examine how they can m
a difference to safeguarding our planet d 9

In regard to the wider categories of inclusioQ people
on the margins in the city, people with mental healt
issues, disability, people hurt by the church, the natur
environment ¢ the diocese will network with groups
and agencies already engaged withdse people with a
view to concreteactions to support their work.

In Spring 201A
group will be
established at
diocesan level

comprising people

who are aware of
issues facing people
on the margins

1 Engage with marginalised: as a mission

engage with the marginalised members of c

Church/Bedford Row Family Project 1

1 That the city delegates and parishes ¢
encouraged to engage with and support the C 2
Centre CommunitiNetwork

T wwSs 3 S )[ S NJ (i -ACariig f&ﬂlari\sl{n{aldﬁié 3
2FT UKS al NHAYylIFf AaSRQ

1 In the area of mental health and wholene 4

This group will
work on delivery of
each of these
proposals for
action
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community¢ homeless, prisoners, travellers et
and be a missionary church

1 Reaching out to those hurt by church

1 Compassionate CommunitiesCafé
Conversations

A number of proposals were brought forward b
delegates who have particular interest and/o
expertise in aspects of community life. Contact will &
made with those groups who brought forware
particular proposals with a view to furthering these.

2017 ongoing

1 Learning disabilities to be included in tl

structures anccommunities

. 10 2017 ongoing
Diocesan plan
f WL yFaitkkandInteilCF A G K S5ALF £ 23 11 2017 ongoing
1 To create links to other faith groups (e. .
Focolareand Youth 200D aroups 35 2017 ongoing
1 Develop a Diocesan response ltaudato Sian
approach/philosophy involving all schoolsrisa 71,9 2017 ongoing

That a network of Small Christian Community grou
be established throughout the Diocese. Smi
communities of around 10 people would meet monthl
to share a reading of Scripture, linked tdafd and
building up community.

14

2018
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Theme2: Pastoral Care of the Family

Vision

The Christian vision states that family life is sacred and its activities holy, and that the family
Oy 0S RSaONAOGSR la GKS daR2YSadGAO0 / KAZNOK®»e ¢
human enrichment, where everyone is someone, where everyjagiengs and has a place,

where each is appreciated for the unique individual he or she is. It is also the school of
Christian belief, where faith is caught, if not always explicitly taught. For all these reasons
Pope Francis, told the Synod onthe Falilyd ¢ KS [ 2NR Aa alAy3a dza i;
KFa 0SSy FTNRBY GKS 060S3IAYyyYyAy3a Iy AyaGaSaNFt LI NI

There are two priorities in this vote at the Syngda faith development outreach and
secondly, practical care on areaSneed, such as bereavement, disability and parenting. Any
approach to faith development with parents needs to be dialogc&ngaging with their
burning issues, seeking to share the good news of the gospel in relation to those issues. The
upcoming Woud gathering on families due in Ireland for 2018 offers a positive context for
prioritising faith outreach to parents now.

The following figure provides an overview of the actions proposed under the theme of
Pastoral Care of the Family:

1) World meeting
of families event
2018 (27)

A

Pastoral
Care of the
Family

Parenting support network (18)

Support to those living

2) Family with disability (19)

Catechesis (21, 73
linked to Faith

Formation)

Bereavement support
(20)

3) Practical Care
for families

A

Children’s Grief Project
(24)

Good Neighbourhood
Panels (Compassionate
Communities) (24)

Diocese — core AParish{Pastoral Area - . Parish/ Pastoral Area - menu options
strategic action core strategic action
(x) = Synod proposal nhumber .External group/initiative
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The proposedictions are outlined in more detail below:

: : Proposal Timeframe
Core Strategic Action One e Gufdeines

The diocese is inviting representatives to attend
Conference in Dublin on The Joy of LovAmoris
Laetitia, incorporating the launch of the Wad Meeting
of Families Event in Ireland 2018. Following this
Diocesan Forum on the Family will be established. T
Forum will fulfil the role of a DiocesarPromoter of
Pastoral @re to the Family.

27 20162018

Core Strategic Action Two Proposal Uittt
number(s) Guidelines

- -

6{SS /2NB {GNIUGS3IAO ! OlA

1 Having trained lay Catechists/Sacramental-
ordinators (as outlined under the theme of Fai
Formation) the diocese will then be equipped
develop and deliver asupport programme fot
parents to provide family catechesis al 21,73 2017
facilitate them in passing on the faith to the
children, and deliver a parish support programi
for children preparing to receive sacraments.

Proposal Timeframe
number(s) Guidelines

Core Strategic Action Three

In the same way as we suggested around t
Community Theme we will liaise, link and engage wi
groups and agencies that have the appropria
experience and expertise in providing practical care |
areas of need.

1 Establish a Parenting Support Network to supp
parents (and their relationships) from the birth- 18 2017
their babies onwards.

1 Support to those living with disability. 19 2017 ongoing
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f Volunteer led community bereavement suppc 20 2017 ongoing
trained and supported by Milford Care Centre.

1 The Diocese, as part of its pastoral care
families programme, provide support to th
/| KAf RNBy Q& INJitsS Tvork t for. 24 2017 ongoing
children/young people affected by loss throus
death, separation or divorce.

f Good Neighbour PanelsMilford Care/ Sy (i
Compassionate Communities Projedrains
Compassionate Communities Volunteers who
be availaté in each Parish to assist people liv 25 2017 ongoing
with life limiting illness (and/or their famil)
caregivers) to ensure that their social a
practical needs are met.
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Vision

By implementing the proposals accepted in the Synod we hope to ensure that young people
feel connected, involved and active in a multigenerational church whereby grandparents,
parents and children minister to each other. The overall thrust of the vottherproposals

at the Synod was to replicate at a local level the success of the youth ministry at diocesan
level- to create local opportunities for young people to meet their peers inElaglais Q.

The following figure provides an overview of thetions proposed under the theme of Young
People:

1r
4

JouRmTIG TOGITHIR 18 FAITH
“THE SHRIT SF TRUTH wild SWEY 10U~

2) Child
Safeguarding
Committee (45)

Junior Pastoral Councils (29) .
Faith Formation for Altar
Servers (38)

Programme of
Pilgrimages (32)

1) YM Training

Programme (40,

More retreat . 41, 44, 45, 46, 30,
possibilities (34)

3) JPII Pilot
Project (36)

A

Music (30)

Youth Café [33].

Develop ties with local youth
groups; sports, culture (31)
Youth forum (39) 4) Social

Media (7)

A

Diocese — core AParish{Pastoral Area — . Parish/ Pastoral Area - menu options
strategic action core strategic action

(x) = Synod proposal nhumber

The proposed actions are outlined in more detail below:

The diocese will develop and begin the delivery of s tralnln.g

youth ministry training programme for volunteer youtt 40, 41, 44, programme will be
ministry leaders. This programme will include a rang 45, 46, 30, prep_ared through
of elements highlighted in other voteg safeguarding, 37. Spring 2017 and

music, media, mental health, evangeligsan. will be delivered
from Autumn 2017
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Further Actions
The above strategic action will enable the newly trair
Youth Ministry Leaders to choose from tf@lowing for
their local community:
1 The formation of Junior Pastoral Councils
1 Programme of ongoing faith formation for Alt:
Servers
1 To develop a programme of pilgrimages, loc
national and international
1 To provide more retreat possibilities for youl
people in primary and secondary schools, coll
and young adults.
1 To use music as a means of engaging yc
people in their local church and liturgy.
1 To setup a Youth Café
1 To develop ties between church and local you
groups - e.g. sport, culture
1 Encourage and support youth leadership
means of ayouth forum

Core Strategic Actioifwo

The work of the Diocesan Child Safeguardi
Committee in all its various aspects will continue to
fully supported and developed.

Core Strategic Actioithree

A Pilot Project in which the JPIl Awards will
launched in one community will occur.
Further Action

1 The JPIl Awards, following the Pilot, will
reviewed and rolled out

Core Strategic Actiokour

The diocese will continue to use and further develop |
use of social media especially with young people. Ev:
parish to avail of Social Media e.g. a Facebook pa
The diocesan office to take a central role in training al
helping people/parishes to develop skills.

29
38

32
34

30
33
31

39

Proposal
number(s)

45

Proposal
number(s)

36

36

Proposal
number(s)

This menu will be
available for
parishes to choose
from throughout
the duration of the
Pastoral Plan

Timeframe
Guidelines

This work is
continuous

Timeframe

Guidelines

20162017

2017 ongoing

Timeframe
Guidelines

2017 ongoing
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Theme4: Liturgy and Life

Vision

The Synod demonstrated that there can be no separation between the liturgical life of the
community and the ordinary life of those who share in it. There is an intimate link between

life and liturgy. We must explore and\zhce the development of liturgical ministries in the
diocese. The core thrust of the vote was towards enhancing the quality and experience of

f AGdzNBe 4G | €20t tS@St I OKASOAY3I WwWO2yalOaAz
that the emphasisvas on liturgy that connects with the lives of ordinary people and that can

be delivered by ordinary people. The development of local capacity for leadership in liturgy

was a key enabler for thisboth for liturgies led by clergy and by lay people.

Thefollowing figure provides an overview of the actions proposed under the thertuegy

and Life

NOD Lay led liturgy
6 templates (58)

Support lay

1) Liturgy
Training - staff

8) Practice 2) Liturgy

of blessings A Training —
(48) volunteers(57)

Children’s liturgies (65) .
Baptism preparation [51].
Liturgies outside 715 & 3) Parish
chureh et () @ — 7)Support Dpareh

Reflection times . Parishes (48, 56)
during Mass (50)

Use of Irish language
during Mass (53)
Welcoming space (54)

2" rite of Confession (65a)

4)
Congregational
Singing (49, 64)

A

6) Diocesan
Statutes

A

) Formation for
clergyinleading
liturgy 57, 61)

Commeon Coeliac

Policy (52) '
Liturgical Procedures

Policy (52)

leadership (59)

Teach meaning of
parts of Mass (60)

strategic action core strategic action

(x) = Synod proposal nhumber

Diocese — core AParish{Pastoral Area - . Parish/ Pastoral Area - menu options

The proposed actions are outlined in more detailthe next page
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: : Proposal Timeframe
Core Strategic Action One e Gufdeines

To build capacity at diocesan level two people ha 2016
been assigned foLiturgy Training in Maynooth.

Core Strategic Action Two ALIesE || UISIEIE
number(s) Guidelines

Training will be provided for local volunteers to lea Training will take
liturgies in the dioceseon a designated date wher place before Easte
priests are away on ifservice training 57 2017 and the date

for delivery will be
shortly after.

Further Actions
This core strategic action will in turn enable subseque
delivery of thefollowing proposals:
91 Lay led Liturgy templates 58
1 Laity & Liturgies/Sacraments: develop at
support lay leadership in liturgies and tt
celebration of sacraments (e.g. lay led liturgies 59
the Word with Holy Communion, homilie
ol LJiAavyas FdzySNIfasz U
1 Teach people the meaning andwsce of all parts
of the Mass and sacrament

60

Proposal Timeframe
number(s) Guidelines

Core Strategic Action Three

The diocese will undertake an initiative to equip eac
parish church with moderriechnology 46, 56 20172020

Proposal Timeframe
number(s) Guidelines

Core Strategic Actiofrour

A training initiative will be designed and delivered b _
liturgy staff this coming year to foster congregation: Spring 2017
singing.

Proposal Timeframe
number(s) Guidelines

Core Strategic Actiokive

The Institute for Pastoral Studies will provide

Summer School i?017 for clergy and as part of thi 57, 61 Summer017
ongoing formation will be delivered on homilies an
leading liturgy.

20| Page



Timeframe

Core Strategic Actioix Proposal
number(s)

As a result of the Synod a set of Diocesan Statuial
be finalised which outlinethe local law for this diocese
containing procedures and policies.

Guidelines

2016

Further Actions
This core strategic action will in turn enable subseque
delivery of the following proposals:

necessary and developed where necessary.

1 A Common Coeliac Policy will be developed 52
1 Similarly other policies and procedures arou
liturgical procedures will be clarified whel 62

Proposal
number(s)

Timeframe

Core Strategic Actiobeven

The diocese will support and resource parishes as tt
choosefrom a menu of local proposals.

Guidelines

2017 ongoing

Further Actions
Parishes will choose from:

1 Have liturgies outside the church building. 47

1 Reflection times during Mass. 50

1 Emphasis on preparation for Baptism & 51
celebration during Sunday Mass

1 Better recognition be given to hymns, prayers
blessingsas Gaeilgevhich may be incorporatet 53
into the Eucharist

1 Church EnvironmenCreate a Welcoming Spaci 54

1 C;reate a chin friendly space in churches and i 55
uz2z FTFEOAfAUIUS WLIX I & 3

9 Liturgical Music and resources f
CrYAfeék/ KAf RNBYyQaQ al
Massesg Separate session for children, prepe 65
for Christmas, Easter concert, Kids Clubs, Ee
concert.

1 More general and imaginative use of the secc 654

rite of confesgin.

Over the lifetime
of this Plan
parishes will

choose from this

menuyear on year

Core Strategic Actiokight

Proposal

Timeframe

A Sunday will be dedicated throughout the diocese
reintroduce the practice of blessing into our lives. lde:
and resources will bgrovided to parishes.

number(s)

48

Guidelines

Ongoing
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Theme5: Faith Formation and Education

Vision

In Ireland, a systematic or formal approach to faith formation has largely been the remit of
Catholic schools and focussed on children/young people. While this is important, we also
need to be mindful that faith formation is a lifelong process and thadzidlii Ol 4§ SOKS &
O2yaARSNBR GKS OKAST F2N¥ 2F OF(iSOKSarAaoQ L
leadership for a Church in a changing reality, where the lay faithful are being entrusted with
particular tasks in their faith community. Bpproaching faith formation, a core question is

how do we meet people where they are at in their own lives, at their starting point, and
accompany them on their faith journey?

While the voting here was more widanging than the other areas we saw thdtet core

concerns coincided with the two proposals that received the strongest vote in the whole
Synodg an intentional faith formation initiative to share the Good News and the equipping of

local volunteers to lead that initiative.

We believe that the corentention here is for a mukiayered approach to faith development

¢ one that would succeed in connecting with people across the course of their lives rather

than just at particular moments of sacramental preparation.

The following figure provides an ewiew of the actions proposed under the theme of Faith
Formation and Education:

AL

6\(]\] oD . Parish Programme for Sacramental Preparation (73)

2016
roon Annual Formation day for School Leaders (74)

Formation Programme for 2" level teachers (74)
2) Grow in Love
programme (?2} . Sunday School Model (75]

A . Invite school staff to engage in parish life (77)

Training of volunteer

. catechists/co-ordinators

(67, 79, 80)
1) Adult Faith 3)Adult Faith o
Youth evangelisation
Development Development (42)
Co-ordinator strategy
Mission with a
difference (70)
Review of Life programme
3)Establish (66)
Scripture and
Bible Study

groups (68, 69)

Diocese — core AParish{PastoraI Area - . Parish/ Pastoral Area - menu options
strategic action core strategic action

(x) = Synod proposal nhumber

22| Page



The proposed actions are outlined in more detail below:

Core Strategic Action One

The diocese has increased its capacity to respond in -
area in that it has already employed a fulltime worke
for adult faith formation.

Core Strategic Actioitwo

September 2015 saw the introduction of a ne
religious education curriculum and programmesrow
in Love for Catholic primary schools. The diocese w
implement this programme in all its dimension&row
in Love offers a unique opportunity to renew the
partnership between home, school and parish, active
involving families in the faith formation of their
children. The vision is that the parish community ar
parents will take a more prominent role in the future
preparation of children. The strategy will tiude
ongoing work in the schools and the promotion
home-schoolparish links and will develop a paris
LINEINF YYS FT2NJ OKAf RNBYy Q&

Similarly, the diocese will encourage our Second:
schools to engage with the Catholic Schoc
t F NIOYSNBEKALIQE WINPRSNEG I §
Living the Ethos in a Catholic Voluntary Second:
{ OK22f ®Q

Third Level education will be engaged througl
chapaincy teams

Further Actions
This core strategic action will in turn enable subseque
delivery of the following proposals:
1 Parish support programme fahildren preparing
to receive sacraments
1 Develop a strategic approach to supporti
Religious Education and the characteristic sy
of Catholic Primary Schootsannual formation
day for school leaders
1 Design a formation programme for 2nd lev
teachers
1 The parish to take responsibility for tF

Proposal
number(s)

Proposal
number(s)

72

73

74

75
76

Timeframe
Guidelines

2016

Timeframe
Guidelines

2016 ongoing

These proposals
will be delivered
over the course of
the lifetime of this
Plan
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evangelisation of children by means of a Sun:
School Model

1 The staff of our Catholic schools aavonderful
resource to our communities. As an outcome
the Synod we will encourage and support tl
resource in the life obur local parishes.

Core Strategic Actioithree

The diocese will commit to afaith development
strategy prioritising adults. A central element of the
strategy will be the training of volunteer lay
WO I § SO KWRIayi RN (YONE2NRA YV I G 2
strategy at a local level.

Further Actions
Thiscore strategic action will in turn enable subsequel
delivery of the following proposas:

1 To form committee / working group to evalua
existing catechesis and religious education
young people and look at ways of introducing
Parish / Pastoral Aredased evangelisation ¢

youth.
1 Seek creative ways to engage with peof
GKNRdzZAK | WaAaaizy o)

of FIAGKQ gAGK 2Ly | .

1 That a programme for Faith Formation be roll
outwhichuses®wS@ASgs 2F [AT
who have had positive experiences to articulz
not just what happened but their (faitl
experience and journey.

Core Strategic Actiofour

Establish Scripture & Biblé&Study Groups across th
diocese enabhg us to rediscover who we are.

77

Proposal
number(s)

67,79, 80

42

70

66

Proposal
number(s)

68, 69

Timeframe
Guidelines

20172019

2018 ongoing

From 2018

From 2018

Timeframe
Guidelines

2018
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Theme6: New Models of Leadership

Vision

We need to look at new models of leadership for two reasons. Firstly, because we are living in
a very different world from theone most of us grew up in. We also need to look at new
models because the concept of a leadership which depends almost exclusively on the priest
cannot continue. That is what leadership, and not just the leadership of priests, should mean
inthe Christiar0D2 YYdzyAiez RAAO0O2GSNAYy3IA:I NBO2IAyAaAy3d I\
There was a very high proportion of strong votes in this sectjdhere was very strong
support from the Synod for the proposed actions on new models of leadership. At the core of
this we saw an affirmation of the shared baptism of all members of the chgnghests,
religious and laity and a desire that the gifts of all be brought into fruitful and collaborative
service of the gospel.

The following figure provides an overview thie actions proposed under the theme New
Models of Leadership:

The proposed actions are outlined in more detailthe next page:
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